LCAP Year (select from 2017-18, 2018-19, 2019-20)
2018-19

Loca I C o n t ro I Addendum: General instructions & regulatory requirements.
ACCO u nta bi I ity P I Q) AeeendixA: Prioriies S and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

a n d An n u al U pd ate LCFF Evaluation Rubrics: Essential data to support completion of this

LCAP. Please analyze the LEA’s full data set; specific links to the

( LC AP) Te m p I ate rubrics are also provided within the template.

LEA Name Contact Name and Title Email and Phone
Mountain View-Los Altos Union Jeff Harding Jeff.harding@mvla.net
High School District Superintendent (650) 940-4650

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

The Mountain View Los Altos High School District is a comprehensive public high school district (9-
12) located in the heart of Silicon Valley, serving a diverse student body from both professional and
working-class families. MVLA consists of two high schools, a continuation high school and a number
of alternative programs. Our attendance area includes highly affluent sections of Los Altos, Los Altos
Hills and Mountain View as well as low-income housing sections of Mountain View. Newsweek
ranked LAHS and MVHS among the top 1% of high schools nationwide. Enrollment of 4,000+
students in the district includes 40% Caucasian, 26% Hispanic-Latino, 26% Asian and 8% other
(October 2017, CBEDS Day). All three of our schools are accredited by the Western Association of
Schools and Colleges (WASC) and typically receive full six year accreditations.

As a district, we value a learning environment in which students and staff work together in a spirit of
unity and mutual respect. We are committed to the process of continuous learning and the
application of knowledge. We value the diversity of our paths while promoting a community in which
members have an equal opportunity to excel as people and learners.

Located in the heart of the Silicon Valley, our neighbors include technology giants Google, Apple,
Adobe, Facebook, LinkedIn, Intuit, Microsoft and NASA-Ames, to name a few. As college-
preparatory high schools, MVHS and LAHS respond to the community's demand for rigor, relevance
and excellence by offering open access to 40+ Honors and Advanced Placement (AP) courses
across the curriculum. At the same time we value emotional and mental health and we strive to help
our students find balance in their busy lives.
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LCAP Highlights

Identify and briefly summarize the key features of this year’'s LCAP.

MVLA provides in-depth professional learning for all staff. In addition, the Instructional Support
Team (IST) offers a variety of professional learning experiences, including lunch workshops,
retreats for course teams and departments and individualized support. Key professional learning
themes this year include course team alignment, implementing the SBAC IABs (Interim
Assessment Blocks), student data collection and analysis through Data Zone tool and inclusion
strategies through co-teaching training.

A focus continues to be the integration of innovative practices in math. IXL, Tutor.com and other
online tools are infused Algebra |, Geometry and Algebra Il. Ongoing collaboration among math
teachers at the high school and partnering with middle schools to vertically align content and
practices has yielded positive results in student performance. We continue to partner with
community programs such as Alearn and SVEF to offer math enrichment opportunities for our high
need students. We target support services for our highest need students by assigning those
students to an intervention counselor who provides mentoring and tutoring.

The needs of English Learners and Students with Disabilities has been a districtwide discussion
that involves all educators. Task forces were established to examine student data and research-
based strategies. Through this work, recommendations have been made for program
improvements and professional learning. In addition, parent outreach efforts has increased the
involvement of English Learner families and high need students.

Lastly, there has been a great emphasis on developing a comprehensive program for student and
staff wellness. Through the work of district-wide committees, the sites have examined the 3 tiers of
services for students. Data collection through Healthmaster has also been instrumental to examine
how we support students.

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

The annual review of the state indicators and local performance indicators generally show that
MVLA outperforms other high school districts in the state and region, and is making gradual
progress on closing its achievement gaps. Our efforts in sustaining a robust professional
development program for staff, the expansion of support programs as AVID, and the continued
commitment to using data to inform practice has led us to the following improvements this year:

e The graduation rate for all students is 97%, compared to the percentage for Socio-
Economically Disadvantaged (SED) students maintained at 92% and for English Learners
increased to 90%. Latino students at LAHS rated "blue" for graduation rate.

» The percentage of 12th graders (Class of 2017) who completed Alg Il with a “C” or better
maintained at 85%, compared to the percentage of Latino 12th graders that increased by
3% from 62% to 65% and for English Learners that increased by 8% from 27% to 35%. The
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percentage of Algebra Il completion was higher (82%) for Latino students who were not
classified as EL, SPED or SED.

e The percentage of students Meeting and Exceeding on the SBAC dramatically improved for
both ELA and math, particularly:

e AVID students’ results showed a dramatic increase from 59% to 87% in ELA and 47% to
63% in math

e SED students’ results showed improvement from 40% to 54% in ELA and 30% to 33% in
math. The highest gains in math were made at LAHS.

e Both Los Altos HS (13%+) and Mountain View HS (12%+) showed growth in their overall
enrollment for ELA

e The percentage of SPED students at LAHS increased from 21% to 47% on the ELA

e 82% of Latino students who were not classified as EL, SPED or SED performed mostly on
par with their general education peers in ELA

e The Algebra | average GPA for the Class of 2020 for both comprehensive schools showed
improvement

e The number of English Learners taking at least one AP class increased at LAHS

e AVID closely met their specific growth targets in a-g completion, AP enroliment and grades
in Algebra

e According to the Fall 2017 CA Dashboard, English Learners rated “blue” (the highest
rating) for English Proficiency (based on English proficiency exams and redesignation
rates)

MVLA is proud of the professional development we offer our staff, which enables staff to learn new
techniques that help students to be successful. The District’'s commitment to maintaining the
integrity of the Instructional Support Team as part of our service design model ensures continued
growth of academic achievement in math and other core subject areas.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs

As previously mentioned, MVLA continues to gradually make gains with our high need and special
populations. However, our Latino, Special Education students, English Learners and SED students
significantly lag behind the student population as a whole in GPA, a-g completion, and grades in
math. To assist these students, the schools have designed math classes that provide personalized
support. All 9th grade math classes have a reduced class size to 20:1. A math support class is
provided to all students in Algebra | who showed challenges in 7th and 8th grade math. For older
students at MVHS, Algebra Il was taught over two years which showed positive results in average
GPAs. Students who also showed difficulty in math at the 8th grade or 9th grade level were enrolled
in summer enrichment classes. Examining the progress of students in the summer program, the
data shows that more than half of the students maintained a “C” or better in their subsequent
grading periods.

The California School Dashboard indicates the following areas of "Red" and "Orange" for having not
met our targets for one or more years. The data shows that there has been a significant increase of
suspensions at MVHS among SED and SPED students. The rate for LAHS is close behind for the
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same groups. There has also been a dramatic increase among Latino students at LAHS. This data
correlates with the findings in the previous LCAP which revealed a disproportionality in suspensions,
with an overrepresentation of special needs students and students of color being suspended,
compared to White and Asian students. There has been substantial effort in the 2017/18 school year
to better understand the reasons for these findings which requires ongoing discussion and
calibration of progressive discipline practices. A continued focus for 2018/19 includes the integration
of practices that can be effectively used as alternatives to suspension.

CA Dashboard Areas of “Red” or “Orange” ratings:
Increase of suspension rates, particularly for Latinos, English Learners and Socio-economically
Disadvantaged students

Districtwide

Orange for Latino students, increased by 2%

Orange for EL students, increased by 0.8%

Orange for SED students, increased by 2.6%

Orange for SPED students, increased by 3%

LAHS

Orange for All students, increased by 0.5%

Orange for Latino students, increased by 2.1%

Orange for EL students, increased by 1.5%

Orange for SED students, increased by 2.2%

Orange for SPED students, increased by 2.3%

MVHS

Orange for All students, increased by 1.1%

Orange for Latino students, increased by 1.8%

Orange for EL students, increased by 0.4%

Orange for SED students, increased significantly by 3.3%
Red for SPED students, increased significantly by 3.7%

The Chronic Absenteeism data show areas of continued concern. The districtwide Chronic
Absenteeism rate is 10.8% which is on par with the Statewide total and slightly higher that the
county rate at 9.2%. Among Latino students, the rate is higher at 18.5%; including 14.1% at MVHS
and 11.8% at LAHS. The overall district rate for Latinos is higher since it includes Alta Vista
Continuation HS. That data is not available on the CA Dashboard, however, preliminary reports
show a high percentage of absenteeism at AVHS. In 2017/18, the Attendance Policy and school
practices were examined by a district committee. They will continue to discuss how the policy not
only responds to truancy, but addressed the issue in a proactive manner.

The CA Healthy Kids Survey data continues to highlight student connectedness and student
wellness as an area of great priority. Surprisingly, there has been a significant drop in the School
Climate Index for MVHS, particularly in the area of creating meaningful opportunities for student
participation. The percentage of students “experiencing chronic sadness and hopelessness” has
increased for both MVHS and LAHS, particularly for 11th graders. This is aligned to other indicators
as measured in our mental health database, Healthmaster. There have been more cases reported of
high stress and anxiety due to academic difficulties and family relationships. To assist students, the
District-wide Wellness Task Force has also established a 3-tier system for providing wellness
supports for all students, including the increase of mental health services available and school-wide
focus on wellness efforts at the sites.

CA Healthy Kids Survey Data (Fall 2017)
School Climate Index
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LAHS: Increased from 379 to 394 (+34)

Overall supports and engagement (-13)

Overall violence and substance use (+77)

School connectedness (+2)

Opportunities for meaningful participation (-53)
Experienced chronic sadness/hopelessness (29%, +1)

MVHS: Decreased from 400 to 364, (-29)

Overall supports and engagement (-45)

Overall violence and substance use (-5)

School connectedness (-36)

Opportunities for meaningful participation (-81)
Experienced chronic sadness/hopelessness (29%, +6)

The district has long-since begun to implement programs, professional development and support
initiatives to address and redress the issues identified in 2016/17. The current LCAP and Annual
Update are a reflection of these priorities and the specifics are delineated in the plan.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

The only area on the California School Dashboard where a student group was two or more
performance levels below the “all student” performance was the suspension rate for
Socioeconomically Disadvantaged, Students with Disabilities, English Learners, Latinos, and those
with Two or More Races. This issue will be addressed next year in the context of general review of
our attendance and discipline policies & procedures.

The District is committed to continuing our effort to reduce the performance gap between the above-
named student groups and Asian and White students in our district. The District has a very strong
accountability system which enables teachers and administrators to monitor student performance
and progress at all times. The data is reviewed at all levels, the DO, at school-wide levels,
department levels, and most importantly by teachers who work in course teams under the guidance
and with the support of the District’s Instructional Support Team. Our Course Teams are being

trained on practices that ensure that curricular and pedagogical changes are based on current
student performance data.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services

The District will continue to implement programs and services that have been previously identified to
support low-income students, English learners, and foster youth. In addition to the areas that were
identified in 2017/18, the district will implement the following new or modified services:
« Offer an Academic Skills class for newcomer EL students. Class will include academic,
social/emotional and mentoring services
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« Provide targeted professional development opportunities for teachers assigned to ELD,
SDAIE and courses with a high number of LTEL and RFEP students.

« Continue to integrate Executive Functioning and Social-Emotional Learning curriculum in
Study Skills and Learning Skills classes for SPED students. A high number of SED and EL
students take these courses.

o Continue to offer PIQE - Parent Institute for Quality Education, parents workshops in
Spanish, including Level Il for those families who participated this year

e Designate an academic counselor at MVHS to work with all newcomer EL students

o Explore database systems to monitor EL student progress, including RFEP students.

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT
Total General Fund Budget Expenditures For LCAP Year  $89,235,907.39

Total Funds Budgeted for Planned Actions/Services to $4,945,122.00
Meet The Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

General fund dollars, not accounted for in the LCAP represent the bulk of the district's expenditures
for salaries and operating expenses.

DESCRIPTION AMOUNT
Total Projected LCFF Revenues for LCAP Year $80,959,556.00
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